CHERRY HILL PUBLIC SCHOOLS

OFFICE OF SPECIAL EDUCATION/STUDENT SERVICES
November 6, 2007

Dear Mr. Bourbon,

Thank you for forwarding all of the questions that were gathered on the evening of October 18, 2007 during the SEPTA meeting. As several of these were already answered during the Forum portion of the meeting by myself and Mr. Gallagher, I’ll briefly mention those. The two questions which you sent in a separate correspondence, will be responded to separately. As for the rest of the questions, I’ll elaborate more fully in this letter.
· Case Managers:  For non-response over a considerable amount of time, parents should notify the principal of the need to make contact. Case managers are the “leaders” of the CST or IEP teams, but they have no supervisory authority over other professionals. No appeal process is in place with regard to case managers, but on rare occasion changes are made in very unusual circumstances.

· Emails from the district are not used for written notice in official matters, and written notice typically requires a signed response from parents.
· Conflicting Guidance: If a parent receives guidance that differs from one administrator to another, it is wise to inform both of the administrators, so a discussion can follow.

· 1:1 Policies: Preschool and elementary programs differ in many ways, and all staffing is based on regulatory requirements; typically, very young students have a lesser degree of independence in several areas than their older peers. These types of assignments are discussed at IEP meetings, and the district uses a rubric to help the team assess the level of dependence for students in several areas of development, behavior, and learning. IEP teams can recommend an assignment, and forward their recommendations to administration.
· Vocational Program at West H.S.:  As there’s a separate correspondence received from you after the Oct. 22nd letter on this topic, we are preparing to respond separately on this issue in the next couple of weeks. 
· Behavior and Discipline: Jim Gallagher addressed this and indicated that principals have some discretion in terms of how they handle discipline within the framework of district policy. He also mentioned in his response that the district is in the process of establishing codes of student conduct at every level, which will bring more consistency to our practices in the future. Manisfestation of behaviors and individual behavior plans are handled via the IEP process, always with parent participation and in accordance with federal and state regulations. The PRISE booklet provided by the DOE has a very well-written section on manifestation, which is written for the benefit of parents in N.J. 
· “Asperger’s Program” is not a label we’ve used for any of our programs, but rather the CAPSS program, which is housed at Rosa, has some students with this diagnosis. It is continuing in the same format as it has for the past several years, serving 3 groups of students by grade. It focuses on social skills development for those students who have this need. We do not have a comparable program at the H.S. level, as we have been successful in transition the students up from CAPSS with a reduced level of support, given their progress in the 3 years at Rosa.
· Educational Assistants: The question was answered with information about training programs both during the summer, and on November 6th for assistants. Concerns about substitute educational assistants have been discussed by administration. Two solutions that have worked have included using teacher substitutes as well as calling for assistants from other buildings to be placed on any particular day when there are shortages. Those arrangements are made between the principals. 

· Transition Plans: The H.S. child study teams and administrators are working to review their capacity and student needs in this area with the assistance of central office personnel, and a solution will be forthcoming.

· Future of CAPSS: See the response under “Asperger’s Programs”.

· DIR Training: Training is beginning in November, a bit later than planned originally. There were conflicts with other district programs on the dates originally established.

· Children following programs from school to school: This was fully explained relative to grouping students into classes as the population keeps shifting year to year in terms of specific students needs, as well as age-range limits set by the DOE. Not all programs have enough students assigned to them to be housed at every school.

· Legal Issues: The district’s legal services are retained by the Board of Education for multiple purposes, only one of which is special education. Legal fees are included in the administrative budget. 

· Federal government funds: IDEA grant funds are calculated by the federal government as per federal statute and distributed to the States, which in turn distribute the funds to districts. The “formula” currently is as follows:
First part: An award to each district equal to the amount awarded for 1998-99, based on a 75% total State distribution for that year. 

Second part: After that base amount, the remaining 85% of the funds held by the State are to be distributed on the basis of relative populations of children enrolled in public and private elementary and secondary schools within the jurisdiction of each district; and 15% of the remaining funds to be allocated to those same agencies in accordance with their relative numbers of children living in poverty, as determined by the N.J. DOE.

This year, our IDEA funds are being used primarily for tuitions, contracted services, and some salaries/benefits, all of these strictly for classified students. Funds can’t be co-mingled, as they are in separate accounts, and are heavily monitored by the State.
· Grant Funds: In addition to IDEA grant funds in the past year we’ve competed for the two State grants announced by the Office of Special Education Programs in Trenton, and we have not been selected for an award.

· “Quite Rooms”: Please see my email response of several days ago. 
I thank you for your patience in receiving these responses, and I look forward to our meeting with Dr. Campbell, Dr. Reusche, Mr. Gallagher and Ms. Howard later this month.





Sincerely,





Israela Franklin





Director of Special Education/Student Services

Cc:  Dr. Campbell

       Dr. Reusche

